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A close call is defined as:
‘An event that had the potential to cause injury or damage...’
A close call is anything that happens either by someone or a simple
situation that could result in personal injury or property being
damaged. Knowing about these instances is important because the
same set of circumstances exist when an actual accident happens
however, the major difference is luck.
Every day we probably experience a number of close calls mostly
without even realising it. Reporting close calls enables us to learn
from these events and hopefully put measures in place to prevent
our luck running out.
Everyone has a part to play, either by spotting these events and
reporting them but also by taking action directly to prevent them
happening again.
Safety is everyone's responsibility and we all have an active role in
ensuring that everyone gets to go home safely.
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CLOSE CALL

Close calls can be reported in
several ways:

• Verbally to a Supervisor or Manager

• By filling in a printed post card 
(where available)

• Calling your Safety Supervisor

Once reported our supervisors, managers and
safety teams can learn from these events and
implement changes in working practices. Also,
by recording and sharing this information with
the rest of the rail industry, we get an opportunity
to develop safer working environments.

KEY POINTS
• There are many close calls before something serious happens

• There are approximately 600 close calls for every major accident

• Problems solved as a result of a close call report helps to prevent the situation becoming serious

• Close Call is run independently by the RSSB for the benefit of all people working in the rail industry

• The Close Call System is a web based reporting tool used to input close call events and to share this collective
knowledge around the industry for everyone’s benefit

DO
• Take time to look around your work space 

for potential hazards
• Take responsibility to resolve situations
• Report all close calls - however small, resolved or not
• Encourage others to report close calls
• Ask for feedback when you have reported events

DON’T
• Accept that your working environment cannot be improved
• Walk by and do nothing
• Give in to peer pressure - Report it!
• Leave it to someone else - Take responsibility

What is a close call?

How should close calls be reported?

How many close calls are there on average for
every major accident?

Who is responsible for reporting close calls?

Who has responsibility for resolving a close call?

Who runs the Close Call scheme?

How will I get feedback as a result of my report?

www.closecallsystem.co.uk

KNOWLEDGE TESTING QUESTIONS



McGinley Support Services is one of the UK's
largest specialist recruitment businesses
providing the Infrastructure sector with
permanent, contract and temporary staff of any
type, at all levels. Consulting and recruiting since
1979, we now help people across the
infrastructure sector in Rail, Metro, Roads, Energy,
Telecoms, Water, Waste, Ports and Airports. Over
years the company has developed solutions that
can help maintain optimum levels of staff and
operatives whether the company is a contractor,
asset manager, consultant, owner or operator
connected to the UK infrastructure.

Our main locations allow us the national
footprint we need to service projects and
infrastructure networks. Our policy is to
supplement this with local satellites within
customer offices, or in the vicinity of major
projects and transport hubs so that we can meet
local employment objectives. We believe that by
maintaining a flexible location strategy we can
make a difference to local communities and, at
the same time, provide a support network to
ensure that the people needed are delivered.

John Jebson
Head of Safety
07816 442672

Ty Qureshi
Systems and Procedures
07976 313569

Chris Wilson
Safety Officer
(Western Region and
National Welding)
07817 017938

Allan Charnock
Safety Officer
(LU, Civils and Crossrail)
07814 923616

Barry Allen
Safety Officer
(Southern Region and NWR)
07766 504480

Gemma Palmer-Greenwood
Head of Compliance
07817 404413

Paul Rance
Head of Professional Staffing
07817 403642

Andy Saunders
Operations Manager
(JSB National)
07966 144316

Neil Masland
Operations Manager
(South West and South Wales – Rail &
Metro)
07875 285941

Graham Ellis
Training & Development Manager
07971 867823

Jimmy Ritson
Operations Manager (London & South
Eastern Home Counties - Rail & Metro)
07974 789715

Marc Booth
Operations Manager
(National – Civils)
07816 442765

David Adams
Operations Manager
(Midlands, North Wales, North
& Scotland – Rail & Metro)
07703 649366

Grant Fieldhouse
Contracts Manager (MISL Minor Package
Works, National)
07970 336431
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IN THE NEWS

The requirements of our customers are
forever moving – it is therefore important 
to us to maintain a flexible workforce 
and ensure we have suitably qualified
individuals available for placement on a
temporary, contract or permanent basis. 

Those available for deployment
within the next month are as follows:

Total trackworkers: 2840

Total safety critical workers: 968

Assessments & training courses 
undertaken in the last 3 months:

Training courses run: 189 courses
478 workers

Total cost of training: £80,910

Assessments completed
External:  5
Internal:   156

STAFF
AVAILABILITY

Month Total Accidents / Accident Category RIDDOR
Yes/No

Period 3 2012 Total Network Rail Accidents in month: 1
Slipped, tripped or fell N

Period 2 2012 Total Network Rail Accidents in month: 5
Slipped, tripped or fell N
Another kind of accident N
Slipped, tripped or fell N
Hit by a flying/moving object N
Hit by a flying/moving object N

Period 1 2012 Total Network Rail Accidents in month: 2
Hit by a flying/moving object N
Another kind of accident N

Period 13 2011/12 Total Network Rail Accidents in month: 1
Slipped, tripped or fell N

Period 12 2011/12 Total Network Rail Accidents in month: 1
Slipped, tripped or fell N

Period 11 2011/12 Total Network Rail Accidents in month: 7
Injured while handling, lifting and carrying N
Slipped, tripped or fell N
Injured while handling, lifting and carrying N
Hit by a flying/moving object N
Fell from a height N
Injured while handling, lifting and carrying N
Hit by a flying/moving object N
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ACCIDENT ANALYSIS - 2011/12

Period 3 2012 – 6%

Period 2 2012 – 31%

Period 1 2012 – 13%Period 13 2011/2012 – 6%

Period 12 2011/2012 – 6%

Period 11 2011/2012 – 38%
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ASSET.MCGINLEY

Tick box
The term ‘training course’ is often greeted with a
resounding sigh when uttered in the workplace.  Too often
workers and managers have experienced poor training
offerings, prescribed, dull, PowerPoint based sessions
which have left them bored and uninspired.

Training is often seen as an unnecessary waste of a working
day or a tick box exercise which leads to a competency
being retained.  So what has created this resistance and
negativity towards something which essentially should
enhance participants both personally and professionally?

It is important to state that there has always been good
training, but among the many good training offerings
available have been some awful offerings, which have
given the rest a bad name. Poor offerings rely heavily on
theoretical teachings, and have a prescribed format
which is wheeled out time and again, regardless of the
audience.  They rely heavily on PowerPoint and reams of
handouts, which often create an instantaneous glazing
over of eyes when produced.

Theory test
It is impossible to influence behavioural change
theoretically.  Much like the ancient Chinese proverb,
‘tell me I forget, show me I remember, involve me I
understand’, there is no better way to ensure learnt
behaviours are understood and used than practical
learning. For example when demonstrating how trainers
can give effective presentations, using practical real time
techniques will mean that as the learners try out each
technique they are simultaneously assessing how they
feel about each technique. As a result of having
experienced each technique they will automatically retain
and use the technique they feel most comfortable with in
the working environment. 

As humans we learn much more effectively through
practical methods, and are energised by getting up and
moving around, interacting with each other.  We are social,
mobile beings and not designed to be quietly stuck at desks
taking notes. Just think back to school and the boredom
of endless dictation. Not only this but the traditional
classroom environment is conducive only to sleep, with
dimmed lights, carbohydrate heavy lunches and
comfortable chairs.

More about Asset.McGinley
Investment in infrastructure over the coming years will
require many thousands of skilled staff and operatives.
Companies face skill shortages across the growth areas of
infrastructure and pressure will mount for solutions to the
problem. That's why we developed Asset.McGinley, our
internal training division. We need to deliver better trained
people to you faster to help minimise your skills shortages
and pass on a lower cost in our charges. 

We also run an extensive programme of competency
assessment via the division which integrates with
compliance to ensure that your hired staff and operatives
work continuously within a robust competency management
system. Our training division will listen to your needs, and
develop programmes to take advantage of transferable
skills in different infrastructure areas as we set out to fill
your long term requirements.

Please email training@mcginley.co.uk

A NEW DIVISION, A FRESH OUTLOOK,
A NEW BEGINNING!

Assessment, Education and Training

‘There is no better way to
ensure learnt behaviours
are understood and used
than practical learning.’
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Safety Fusion gives McGinley the opportunity to look in
detail at the core risk areas within the business and focus
on them. We have long understood the most important
factor that drives the business is a key focus on the health,
safety and well-being of staff, workers and other
stakeholders. The company has always invested heavily in
its assurance function, and since 1999 a standalone
division consisting of six full-time staff was established to
provide a clear and committed focus on recruitment,
training and competency management. This Division’s
compliance framework was based on Sentinel, Linkup, and
other industry schemes. The division was void of any
commercial or operational considerations, and decisions
were made independently based solely on compliance.
Since 2003, our business management system has been
certified to the ISO 9001 standard.

As our business has diversified and grown significantly, a
fresh impetus into our assurance management structure
was identified to help manage future growth with a robust
assurance model. To this effect, in April this year McGinley
created a Safety Fusion Initiative that will revitalise our risk
management process, and strengthen our business
assurance system. The Safety Fusion Initiative has created
a new Safety Team consisting of six staff members.
Maintaining previous objectives such as engaging with
clients and participating in industry forums, such as TSA,
our primary objective is attendance on site and providing
support in briefing the workforce on safe working
procedures. This ensures that all stakeholders (both
workers and client) are working in a collaborative manner
to promote the safety of all. The Safety Team will also
provide bespoke training for the workforce and internal
staff members. The aim of the training is to establish a
strong foundation and support to manage a safety
management system based on 18001. A key focus will be
put on improving attitudes and behaviour thus improving
our culture, which we regard as the key cornerstone of our
Safety Management System.

We have identified four keys areas which will form the
Fusion initiative.

•Safe Work •Safe Drive 
•Safe Staff •Safe Plus

Time and resources can be targeted at these areas with the
aim of clearly identifying the relevant issues and driving
down the risk.

Safety Fusion Initiative

For more details on Safety Fusion or the Safe
Drive element please contact the Head of Safety
John Jebson on 07816 442672

Focus on Safe Drive
Safe Drive is one of the core elements of McGinley Safety
Fusion in which we are looking at the key areas that present
the greatest safety risks. Driving whilst on company business
presents one of the greatest risks to McGinley and its clients.
The Safety Team and the board of McGinley decided that
while the current system was compliant it was time to improve
the overall standards and behaviours of all our drivers.

This programme runs from the general operative to the
managing director. McGinley has engaged a fleet
management group, Kelly Fleet Services, to manage the
approved driver programme in partnership with the Safety
Team. This has followed a number of stages.

•Set the minimum standards and parameters

•Review the current list of drivers for compliance to the 
existing system

•Review the current list against requirements

•Remove all drivers who do not meet the above

•Brief all remaining drivers on the policies and procedures

•Issue New Drivers Handbook to all approved drivers 

•Issue approved driver plastic ID cards to all approved drivers

All of the above has resulted in the approved driver list
being reduced to less than 750. All 750 drivers are in the
process of driver assessments, which is both a formal
assessment and an educational tool. Certain criteria of
drivers are prioritised for assessment, for example 21 - 25
years of age or drivers who fit in the high risk driver profile.
Using a range of key indicators and historical data we can
create an individual profile for every one of our drivers. 

Examples of KPIs are
• Parking offences

• Speeding offences

• Age

• Length of service

• Bus lane offences

• Accident history

• Vehicle returns condition

These KPIs give us a figure, which in theory should identify
the drivers who present the greatest risk to the company.
Many of these drivers are essential to the business so whilst
removing the driver approval is possible often this is not
practical. What is possible are additional measures that
can reduce that risk such as more frequent assessments,
behavioural training, down grading of vehicles, trackers or
vehicle limiters.

NEW DEVELOPMENTS
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The Track Safety Alliance (TSA) is an industry wide group,
which was formed in 2011 to allow a number of companies
across the industry to develop and share best practice and
shape safety leadership thinking and direction. This is
largely focused on the improvement of health, safety and
wellbeing of track workers.

Recently the Network Rail Track Asset Management
Leadership Team agreed that there was merit to evaluating
a different approach to Health and Safety Leadership that
did not place any one company as sole lead but rather
each major stakeholder holding an equal stake in shaping
safety leadership thinking and direction. This was debated
further with a small group of HSEA stakeholders from the
track renewals main contracting community, which led to
forming the TSA.

The TSA also provide and endorse external Health and
Safety Bulletins. These bulletins are designed to inform the
reader of incidents and possible improvements that have
been made within that organisation to prevent similar
incidents happening again.

The TSA is led by the Network Rail’s Track Asset
Management Director, James Dean who’s overarching 
aim is to foster a much better appreciation of each
stakeholders objectives, concerns and issues such that a
more inclusive and consistent approach to Health and
Safety can be developed. 

The Mission of the TSA is to achieve sustainable best in
class safety performance that others will measure themselves
by to enable the delivery of ‘World Class’ track renewals.

Key Focus Areas
• Behavioural Change

• Improved H&S Management

• Reducing HSEA Bureaucracy

• Site Management of the Future

Aims of ‘Site Management of the Future’
• Develop the skills and behaviours in the Site Management

population so they lead their teams to excellent results
in a changing and challenging climate

• Establish Site Managers as essential leaders of change

• Develop Site Managers as Behavioural Safety Role Models

• Provide a progression route from Track Worker
through to Senior Management

This is now a nationally recognised and accredited
leadership development programme that leads to an ILM
Level 2 Certificate in Team Leading. The ILM (Institute of
Leadership and Management) is Europe’s largest awarding
body for leadership and management qualifications. 

Delivered over 12 months, with one module delivered per
month, it enables delegates to learn and apply new skills
in a continual development cycle. Modules are a mixture
of small workshops, coaching and work-based tasks. Each
module is assessed either by a written piece, presentation
or short answer questions.

Site Management of the Future Key Performance Indicators
are linked to those of the business, with the two most
significant indicators being Delivery Costs and the Score
Card performance of which Balfour Beatty Rail confirm they
have seen great improvements. This success has been
recognised with more than 30% of group 1 having had a
promotion of one or two roles in the last 12 months. 

Site Managers are now equipped with a broader range of
skills to communicate within their business and across the
multitude of client interfaces they encounter.

One of the delegates actually said that taking the course
has also helped him become a better parent!

For more information please visit 
www.safety.networkrail.co.uk/Projects/Track-Safety-Alliance

TSA FEATURE

Thanks to Balfour Beatty Rail



Working Time Regs
(WTR)

Network Rail
(NR) ORR LU QUENSH Comments

Max hrs/week 
(7 day period)

Average of 48hrs (over 17wk
period) with option to opt-out.

60hrs progressing through
Parliament (no opt-out option)

72hrs Not specified 

Rail workers are not governed
by WTR.  Although referred 

to, ORR states exemptions for 
rail industry workers

Max hrs/day shift No legal requirement
(focuses on average over week)

12hrs 12hrs 12hrs
NR & ORR state max of 14hrs

door to door

Max hrs/night shift
8hrs (average)

Employee can’t opt out 
of 48hr week

12hrs 10hrs 12hrs

ORR refers to WTR
Night work = 2hrs or more

worked between 
11pm – 6am

Max hrs/early shift

(pre-5am)
Treat as night shift 8hrs 12hrs ORR refers to WTR

Hrs rest 
between shifts

11hrs
12hrs (48hrs after block of

consecutive nights)
12hrs (14hrs after block of

consecutive nights)
11hrs

Hours clear of work 
(day off)

24hrs every 7 days or 48hrs every
14 days

No more than 13 turns of
work in any 14 day period

Rest day after 7 day shifts
Rest day after 3 night shifts
Rest day after 5 early shifts

No more than 12 turns of duty per
14 day period 

(or 6 days in every 7 days)
ORR refers to RSSB report

N.B. Although numerical limits are stated, the emphasis should be placed on the use of an effective fatigue management system (including the use of a Fatigue Risk Index) 
to determine working hours. 

What are McGinley Support Services doing to ensure our clients are not exposed to fatigued workers?
• All our operatives are required to sign a declaration stating they are fully rested prior to accepting a shift
• All of our operatives are fully compliant with the hidden hours
• All of our operatives are fully compliant with the 14 hour door to door policy
• All of our allocations to work are submitted to our central compliance team for screening and checking against

competencies required
• All of our operatives who are allocated above 60 hours in a week are risk assessed.
• All of our operatives who are allocated above 24 hours on recognised shift patterns are screened using the HSE fatigue calculator

McGinley Support Services will endeavour to remain below the ORR /HSE guidance figures of 35 on days and 45 on nights
and will consult with clients to reduce these whenever required. 

FATIGUE
FATIGUE MANAGEMENT - WORKING HOURS

Driving Legislation/
Guidance

Driving Legislation / Guidance

HASAWA 1974
• Section 2(1); Duty of employer to ensure, sfrp, the health, safety and welfare at work of the employee
• Section 7; Duty of employee to take reasonable care for the health and safety of him/herself and anyone else who may be affected by his/her acts or omissions.

He/She is also required to cooperate with the employer or any other person, sfrp, to enable the employer to meet his legal obligations

Management of 
Health and Safety at

Work Regs 1999

• Requirement to have arrangements in place for planning, organisation, control, monitoring and review of activities.  
• To assess and reduce risks, sfrp, including fatigue

Working Time Regs
(WTR) 1998/Working
Time (Amendment)

2002

ROGS 2006

• Adult workers cannot be forced to work more than 48 hours a week on average
- this is normally averaged over 17 weeks. You can work more than 48 hours in
one week, as long as the average over 17 weeks is less than 48 hours per week

• Young workers shall not exceed (a) 8hrs / day, or (b) 40 hrs / week
• Employee has the right to op-out of max 48hr limit (written agreement).  
• Employee can cancel the opt-out agreement – minimum of 7 days notice is

required to the employer
• A new 60hr weekly average limit measured over 3 months is currently progressing

through Parliament (proposal that workers will not be able to opt-out)
• A limit of an average of 8hrs in 24hrs for night workers
• A right for 11hrs rest a day

• An uninterrupted 24 hours clear of work each week or an uninterrupted 48 hours
clear each fortnight

• A right to an in-work rest break of at least 20mins if the working day is longer
than 6hrs

• A right to a minimum of 4.8wks paid annual leave (inc. bank holidays)
• Night workers can’t opt-out of night work limit 
• Health assessments for night workers
• N.B. ORR state that the majority of rail workers will be exempt from some

key requirements of the WTR Regs relating to breaks and night work by
virtue of the Special Cases Regulation R21

• Reg 25 (fatigue); every safety critical worker ‘does not carry out safety critical
work in circumstances where he is so fatigued, or liable to become so fatigued,
that his health or safety, or the health and safety of others on a transport system
could be significantly affected’.

• Requirement to have arrangements in place for safety critical work
– Controller of safety critical work to establish effective arrangements to

manage risks arising from fatigue.  Safety critical workers are not to work

when they are/ could become so fatigued that they significantly affect
his/her health and safety or the health and safety of others

– Considerations will include; job design, workload and environment, shift
system in operation, shift exchange, control of overtime, on-call working,
frequency of breaks, recovery time, nature and duration of travelling
time, social and domestic factors

– Not putting staff or rail users at risk
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Driving Legislation/
Guidance

Driving Legislation / Guidance

ROGS 2006
(Continued)

NR/L2/ERG/003
Issue 5

NR/L3/MTC/MGO224
Issue 1

NR/L3/NDS/006
Issue 1

NR/GN/INI/001
Issue 1

(Guidance for door 
to door)

NDS-HSEA-CD-034
Fatigue Management

CD-ROM

ORR – Managing Rail
Staff Fatigue 

Jan 2012

ORR  RGD-2004-16
Handling of Rail
Enquiries and

Complaints Under the
Working Time Regs

HSE HSG65
Successful health and safety management
POPMAR approach: Policy, Organise, Plan & Implement, Measure, Audit and Review

HSE HSG256

– Change of focus from ‘number of hours worked’ to ‘broader
arrangements for managing fatigue’ – having proper management
systems in place to manage risks associated with fatigue 

– Paid / Unpaid leave is excluded
– Time spent waiting for call-out is excluded
– Nine stages of ROGS fatigue management system

1 ID safety critical staff
2 Set standards and design work patterns
3 Limit exceedances
4 Consult staff
5 Record the arrangements

6 Provide information
7 Monitor controls
8 Take action when staff are fatigued
9 Review arrangements

• Reg 26 (cooperation); Every controller of safety critical work to whom this Part
applies shall co-operate as far as is necessary with any other controller of safety
critical work or any operator to enable that other controller of safety critical work to
comply with the provisions of this Part.  (2) Every person carrying out safety critical
work shall, as regards any requirement imposed on any controller of safety critical
work under this Part, co-operate with that controller of safety critical work so far as
is necessary to enable that requirement to be performed or complied with.

• No more than 12hrs / shift
• No more than 72hrs per seven day period
• Minimum rest period of 12hrs between shifts (this may be reduced to 8hrs at

weekly shift changeover)
• No more than 13 turns of duty to be worked in any 14 day period for signalling

and telecoms testing staff, a maximum of 23 turns of duty in any two consecutive 
14 day periods

• Travelling time from the period after an employee has attended their ‘normal’
location at which they commence work is included in their hours

• Work that is not classified as safety critical but which is undertaken by staff
during the same shift as safety critical work is included in their hours

• It is recommended that 48hrs rest be provided following a block of nights
• All rosters shall be risk assessed using the Fatigue and Risk Index (FRI) prior 

to implementation
• Research shows that commutes of +1hr have an impact on fatigue
• Exceedances; monitoring and review should consider those working more

than 60hrs/wk.
• Exceedances; +13 consecutive shifts, +72hrs / wk, +12hrs / shift, less than

12hrs between shifts

• No more than 12hrs / shift
• No more than 72hrs in any seven day period
• Minimum rest period of 12hrs between shifts (this may be reduced to 8hrs at

weekly shift changeover)
• No more than 13 turns of duty to be worked in any 14 day period 

• It is recommended that 48hrs rest be provided following a block of nights
• Travelling time from the period after an employee has attended their ‘normal’

location at which they commence work is included in their hours
• All rosters shall be risk assessed using the Fatigue and Risk Index (FRI) prior to

implementation

• No more than 12hrs / shift
• No more than 72hrs in any seven day period
• Minimum rest period of 12hrs between shifts (this may be reduced to 8hrs at

weekly shift changeover)

• No more than 13 turns of duty to be worked in any 14 day period
• Travelling time commences after employee reaches their ‘normal’ place of work
• Where staff will commence duty at a remote location, the travelling time is calculated

from leaving their rest location to the location where their work will commence

• Door to door travel should not be planned to exceed a max of 14hrs
• Working time should not be planned to exceed 12hrs in any 24hrs, with the

exception of designated night workers as defined by WTR
• There is no maximum travelling time within the 14hr limit

• Door to door is defined as a total amount of time to include travel and work time
• Where there is a potential to exceed door to door time of 14hrs a robust

assessment of imported risk should be undertaken

• Max 12hrs per turn of duty / shift
• 72hrs in any seven day period
• Min of 12hrs rest between shifts

• Max 13 shifts in any 14 day period
• Monitor and review instances where hours go beyond 60hrs / wk
• Door to door not exceeding 14hrs

• Main Provisions of the Working Time Regulations 
• The Working Time Regulations 1998 excluded the rail transport sector from their

scope, but the Working Time (Amendment) Regulations 2003 extended to all
railway workers provisions for: 

a. an average 48hr working week
b. 4 weeks paid annual holiday
c. 1 day’s rest in 7 (or 2 every 14 days)
d. 11hrs rest between working days
e. 20 minutes rest break if the working day is over 6 hours 
f. Health assessments for night workers 

g. Limits imposed on night working 
h. Special protection for young workers 
i Adequate rest breaks where the work rate is pre-determined or the work
is monotonous 

• Exemptions
– Within the Rail Transport Sector the Regulations set out exemptions from

the Working Time entitlements to c, d, e, and g (above) in relation to
railway workers: 

a. whose activities are intermittent, 
b. whose hours of work are spent on trains

• Guidance on managing shift work
• Make employers aware of their legal duties
• Improve understanding of shift work risks

• Provide advice on risk assessments and key risk factors
• Offer practical measures to help reduce fatigue risks
• Reduce fatigue, errors and accidents

• Employers and other duty holders need to consider and comply with the
requirements of WTR, but complying with WTR is not in itself sufficient to
adequately control risks from staff fatigue -some work patterns could comply
with WTR but still be potentially fatiguing 

• Organisations whose staff are likely to work long hours from time to time, who
work significant overtime or who do shift work are likely to have greater potential
fatigue risks. They are likely to need more formal arrangements for controlling
fatigue than basic controls, especially if staff use potentially dangerous
machinery at work or do other work which makes alertness important for safety,
such as working near moving vehicles or construction plant, working at heights,
or doing electrical work. These more formalised controls can be described as a
fatigue risk management system (FRMS) 

• Limits for hours worked and working patterns for safety critical workers are
generally appropriate for: 

– The maximum length of any work shift of period of duty
– The minimum length of any work shift or period of duty
– The maximum number of hours to be worked in a seven day period
– The minimum frequency of rest days
– The maximum number of consecutive day shifts
– The maximum number of consecutive night shifts and early-morning shifts
– The maximum period of time between breaks, including breaks for meals

• Numerical limits on hours worked can certainly help managers decide on a
practical day to day basis what may or may not be acceptable. However, taken
in isolation, a set of simplistic limits on work and rest hours cannot account for
the impact on fatigue of operational factors such as differences in workload,
working conditions and personal factors such as age, health, medication,

domestic and social activities (DfT report 110, 2010 p15). The emphasis should
always be on reducing risks from fatigue so far as reasonably practicable
(involving judgements on risks and costs) rather than “working up to” any
particular limit 

• Good practice for maximum shift lengths would be as follows (RSSB T059) 
– Day shift – 12hrs 
– Night & early shifts – 10 hrs 
– Shifts starting before 0500 - 8hrs. 

• It is advisable to include a minimum rest period of 12 hours between
consecutive shifts, increasing to 14 hours rest in the case of consecutive night
shifts (RSSB report T699) 

• Good practice for the maximum number of consecutive shifts before a rest day
would be as follows (RSSB report  T059)

– Day (including mixed patterns) –seven 
– Night –three 
– Early –five 

• Good practice also suggests allowing two rest days before an early start which
follows a night shift, and one rest day before an early shift which follows a late
shift (RSSB report T059) 

• Controllers of safety critical work should make arrangements for workers to take
breaks during periods of duty, except where the work provides natural
opportunities for relaxation or reduced vigilance. The length and timing of
breaks should be appropriate to the nature of the work and the length of time
spent on duty. Frequent short breaks during a shift help manage fatigue and
maintain attention 

ACCIDENT, INCIDENT & CONFIDENTIAL SAFETY REPORTING LINE: 07976 935728 09



This is for ALL planners of OTP operations, Site Managers,
Supervisors and Machine Controllers

Network Rail letter of instruction NR/BR/LI/235 issue 2 has
been issued which maintains the previous mandate as
notified in NR/BR/L1/235 with compliance mandated
from 1st October 2011. 

Standard Type 9b ‘High-Ride’ RRV Excavators are NOT to
be used on gradients equal to or greater than, 1 in 75
and that on all other gradients RRV excavators shall be
planned in the following order of preference;

• Type 9a, self powered rail wheels (Hydraulic or Direct
drive) or Type 9b, ‘High-Ride’ systems upgraded with
direct acting rail wheel brakes as shown below.

• Type 9c, ‘Low-Ride’ or Type 9b ‘High-Ride’ with knurled
drive hub extensions as below.

• Type 9b, ‘High-Ride’ standard systems

Additionally, when a rail trailer is required on works
planned for gradients equal to or greater than 1 in 75,
then it is mandated that a trailer with service brakes,
capable of being activated by the towing RRV, is to be used.

The new Issue of the LOI reflects the availability to the
industry of Type 9b RRVs which have been upgraded to
now include direct acting rail wheel brakes. 

Gatwick, Isolation Irregularity: Working adjacent
to a live conductor rail

Overview of Event
A possession had been planned to install cable management
sleepers for traction power cables at Gatwick. A possession
and isolation request were registered into Possession
Planning System (PPS), which generated the supporting
possession and isolation documentation (Isolation Form
(B2)). The possession blocking points included the sidings at
Gatwick, however the isolation arrangements did not cover
the circuit breakers for the sidings.

When the isolation details were transferred from the B2
Isolation Form to the Conductor Rail Permit for the works,
no mention was made of the sidings and that there would
be a live conductor rail adjacent to the work site. This
section was left blank. The isolation details on the form

only related to those lines directly affected by the
possession. During the works a COSS dropped a shovel
that bounced on a ballast and made contact with live
conductor rail and running line on the adjacent sidings,
resulting in a short circuit. Works stopped and an
investigation commenced.

Underlying Causes
• The Planning and Presurveys/walkouts undertaken for

the construction activities, failed to identify the potential
electrical hazard presented by the adjacent sidings

• The Thameslink validation check of work content
against the isolation limits was not followed

• The Task Briefing documentation had been produced
three months prior to work taking place. It was not
site/task specific.  The electrical hazard had not been
identified within the Task Briefing

• There was no culture of challenging/checking the
information provided at ES/COSS briefings

Key Message
Any work on/near electrical equipment needs to be
planned/documented by a competent person referencing
comprehensive track/circuit diagrams, verified by site
surveys and local knowledge.

Planning for use of RRV Excavators on Gradients

THAMESLINK PROGRAMME

Example of standard ‘High-Ride’ type
system that is prohibited on all
gradients steeper than 1 in 75 and is
the last in the order of preference on
all other gradients

Example of upgraded Type 9b RRV
with brake caliper, disc brake and
wheel guards shown

Work site showing sidings - burn marks on live rail following contact by shovel

Example of Type 9b RRV with knurled
drive hub extensions
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Invasive Species
Legal situation
Section 14(2) of the Wildlife and Countryside Act 1981
prohibits the planting of these species in the wild or
otherwise causing them to grow there. Prohibited plants
are listed on Part II of Schedule 9, and include Japanese
knotweed and giant hogweed. Under the Environmental
Protection Act 1990, Duty of Care Regulations 1991,
hogweed infested soil, ballast or plant material must be
removed to a licensed landfill site for disposal
accompanied by appropriate Waste Transfer
documentation.

Survey
A pre-construction survey must be undertaken for all
Japanese knotweed and giant hogweed varieties at T-22
if it has not already been identified, with those found being
accurately plotted on a map and described in a report.

Identification

• In the winter it is not visible above ground although the
dead stems, which resemble a reddish brown bamboo,
are often obvious. 

• In the spring it emerges from the ground appearing
quite reddish at first

• It grows rapidly and by the summer has normally
achieved a height of 2–3m

• The leaves are shaped like a shield with a small
pointed tip. They are 1.5 times longer than they are
wide, 10–15cm long and are bright green

It can take four years for a plant of giant hogweed to flower
but when it does it is unmistakable – up to five metres tall
and with large umbels of flowers on top of each stem,
rather like a giant version of cow parsley and not to be
mistaken for its cousin hogweed (Heracleum sphondylium),
which is a smaller plant. 

Clearance and protection works should never be
undertaken unless by an approved contractor. The
operator must wear full protective clothing to prevent skin
contamination by the sap. Machine operators should take
similar precautions because the sap can be spread onto
machinery and subsequently come into contact with skin.
Cutting before flowering will, at best, produce only
temporary control and ensures that the plant regrows in
the following season.

Geismar THR542
Stressing Equipment
This bulletin is for the attention of: 
Infrastructure Maintenance Delivery Managers,
Infrastructure Maintenance Engineers, Track Maintenance
Engineers, Track Section Managers, Maintenance
Workforce HSE Advisors, Maintenance Improvement
Specialist and all Network Rail track maintenance staff
holding competence in the use of this equipment.

Background 
Network Rail Engineering wishes to correct the statement
in Safety Bulletin IGSB 259 dated 5th April. This incorrectly
indicated that a failure of an elastic scroll pin on the jaws
of the Geismar THR542 stressing equipment was the cause
of a staff injury and was the reason for the equipment to
be suspended from use on Network Rail managed
Infrastructure. 

The equipment has in fact been suspended from use
pending a full investigation into operational issues
regarding the correct use of Geismar THR542 stressing
equipment and a technical investigation into stressing
equipment generally. 

No further action is required – this update is for
information only:

Geismar THR542 stressing equipment remains temporarily
suspended from operational use on Network Rail Controlled
infrastructure. All Geismar THR542 stressing equipment
must remain in quarantine and be marked DO NOT USE

NR Maintenance Point of Contact 
For all matters relating to the withdrawal of the Geismar
THR542 Stressing kit, contact Scott Harrison, email:
scott.harrison@networkrail.co.uk
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Last year hand and finger injuries were the most common
injuries some of which were major injuries resulting in
partial or full amputation of a finger. Unfortunately this year
has continued to record similar injuries.

In light of this Babcock have produced the following
information to bring to the attention of employees, the
consequences of placing your hands and fingers where
they shouldn’t! 

Causes
The main cause is the incorrect positioning of hand and
fingers resulting in crushing instances 

• People are not able to recognize the hazards 
• Risks not fully assessed
• Inattention or lack of focus
• Boredom with a routine job
• Safety vs production
• Lifting/applying force incorrectly
• Using the incorrect tool for the job
• Procedures not followed or understood
• Cutting corners/rushing

At-risk behaviours contributing to hand injuries
• Using the wrong tool for the job
• Using a cutter as a screwdriver
• Hammering a cutter through thick material
• Modifying cutters to defeat safety devices

Unsafe work practices
• Failure to pay attention to the task at hand
• Failure to keep one’s eyes on task
• Failure to keep body parts out of the line of fire
• Failure to maintain cutting blades (dullness)

necessitating additional force

What can you do?
• Wear the correct PPE to protect your hands
• Get help lifting awkward and heavy items
• Recognise hazardous elements
• Keep hands away from moving and rotating machines 
• Avoid surface contact (heat etc.)
• Do not put your hand in where you cannot see it
• Know and be aware which hand is in which place
• Do not put fingers inside pipe and tubing while

handling
• Do not put your hand or fingers between flanges or in

the bolt holes
• Be aware and keep away from pinch conditions
• Use the correct tools and size

Hand Injury Prevention Success requires 
Pre-Task Planning.

It is imperative that you:
• Choose the correct TOOLS for the task
• Adhere to safe work BEHAVIOURS while performing

the task
• Choose the correct PPE for the task
• Be AWARE of ALL the possible hazards, ASSESS the risk

and then CONTROL them – it will help save you a lot
of potential pain

• THINK for yourself if the procedure for the task 
is correct and the best practice

• FEEDBACK to your work colleagues, friends and
managers. You might just save someone else's finger!

With thanks to Babcock International Group Plc

HAND AND FINGER INJURIES

SAFETY BULLETINS (CONTINUED)

YOUR HANDS ARE YOUR GIFT FROM
BIRTH YOU ARE GIVEN 2 HANDS, 2
THUMBS AND 8 FINGERS WHICH ONE
CAN YOU AFFORD TO LOSE?

NONE, EVERY ONE IS AS PRECIOUS AS
THE NEXT!
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This bulletin is for the attention of;
All staff and contractors who hold an NCCA card working
for investment projects, Asset Management, National
Delivery Service and Network Operations including
Infrastructure Maintenance.

Background:
On 2nd February 2012, an experienced team comprising
of a Section Manager (acting as the COSS), a Supervisor
and Lookout were undertaking trackside inspections at
North Kent East Junction between London Bridge and New
Cross. The team accessed the site through Bricklayers Arms
access point and carried out an inspection on the 4 down
line, directly adjacent to the cess.

Once the inspection was completed the Section Manager
and Supervisor moved into the cess and were looking at a
clipboard, with the Lookout in the cess very close to the
group. It is believed that the Lookout’s bag (possibly the
wooden flag poles) was struck from behind by a train,
causing the lookout to be pushed to the ground in the cess.
He got up straight away and confirmed that he was alright,
receiving a small laceration to one of his fingers. 

Action Required:
The incident is currently subject to investigation.
In advance of the investigation findings, please ensure that
when on or near the line;
• A safe system of work is maintained at all times
• Lookout(s) remain in appointed positions
• Lookout(s) are not distracted and remain vigilant at all times

Remember that even when the work has been
completed the dangers remain the same until you are
no longer on or near the line.

TRAIN STRUCK LOOKOUT EQUIPMENT

Train cctv footage

McGinley Technical is one of the UK's leading technical recruitment consultancies. 
We provide a focused and efficient recruitment service with specialist divisions in: 

Rail/Transport ● Civil Engineering ● Infrastructure ● Power & Renewable Energy

T e c h n i c a l

For further information please contact:

Paul Rance
paul_rance@mcginley.co.uk

+00 44 192 369 6610
+00 44 781 740 3642

We have dedicated teams of Consultants supporting the following sectors:

• Civil Engineers • Construction/Project Managers • Health and Safety Specialists • Quantity Surveyors • Contract/Commercial Managers
• Estimators • Procurement and Purchasing • Commissioning Engineers • OLE Engineers • Electrical Engineers • Mechanical Engineers
• Telecommunications Engineers • Signalling Engineers • Structural Engineers • Planning Engineers • Project Support 

McGINLEY TECHNICAL

SAFETY BULLETINS (CONTINUED)



Know your numbers!
One in three adults in the UK has high blood pressure, yet a
third of those who have the condition don’t even know it,
because it usually has no symptoms. Untreated it can cause
a stroke, heart attack and heart failure. Both lifestyle changes
and medication can help to control your blood pressure.

What is blood pressure?
Blood pressure is a measure of the force with which the
blood presses on the walls of the arteries as it is pumped
around the body. This pumping action is driven by your
heart which beats, on average, around 70 to 80 times a
minute and pumps the blood to the arteries and out to
various parts of the body. A healthy blood pressure should
be consistently below 140/90. The optimal blood pressure
is less than 120/80 mmHg.

What is high blood pressure?
Your blood pressure varies throughout the day. It can go
down if you are asleep or sitting quietly, and can go up if
you are rushing about or stressed. Hypertension, or high
blood pressure, develops when the pressure of the blood
running through the vessels is consistently too high. A
person is usually considered to have high blood pressure if
they have a measurement that is consistently above 140/90
mmHg (or 130/80 if you have diabetes). The higher your
blood pressure the greater your risk of developing medical
conditions. The only way to know if you have high blood
pressure is to have it measured by a Nurse or Doctor, who
can then advise and prescribe you treatment.

A healthy lifestyle to lower your blood pressure
• Know your risk – Family history of coronary heart
disease, smoking, diabetes, high blood pressure and high
blood cholesterol, lack of activity and obesity can all
increase your chances of getting coronary heart disease.

• Eat a healthy diet and keep to a healthy weight –
Make sure you include the recommended five portions a
day of fruit and vegetables in your diet and cut down on
the bad fats e.g. saturated fats (animal fat), sugar and salt.

• Get moving! – Make sure you get your recommended
thirty minutes of exercise five times a week. Try taking the
stairs rather than a lift or get off the bus a stop earlier!

• Stop smoking – The toxic chemicals in tobacco smoke
damage blood vessel walls, leading to narrowing and
furring of the arteries and increased stickiness of the blood,
which increases the risk of blood clots forming in major
arteries to the brain and heart.

• Drink Sensibly – Avoid binge drinking and stick to
recommended alcohol guidelines. No more than three to
four units per day for a man, or two to three for a woman.

• Reduce your stress levels
– Take time to relax, with
activities such as yoga, listening
to calming music, meditation,
relaxation techniques and deep
breathing exercises.

Further information is available on
www.bpassoc.org.uk Blood Pressure Association

Dealing with high blood pressure
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DRUG & ALCOHOL TESTING

HEALTH & WELLBEING

McGinley Support Services carry out random
screening in line with Link-up and NWR
standards. To give our clients enhanced
assurance the safety team will now be 

carrying these kits. Although the kits
themselves are not Link-up approved they are
UKAS approved and a positive result would
lead to a cause screen. 

For more details contact John Jebson on
07816 442672



Dermatitis is an inflammation of the skin commonly known
as eczema. It may lead to chronic disability and for some
affect their ability to work. It causes red, itchy skin which may
also blister. There are several types of dermatitis, generally
grouped into two main types: 

Atopic dermatitis is often hereditary (runs in families), and
it is linked to other conditions such as asthma and hayfever. 

Contact dermatitis occurs when your body comes into
contact with a particular substance, which causes your skin
to become inflamed. Approximately 80% of contact
dermatitis cases are caused by irritants. There are two types;
irritant and allergic contact dermatitis. 

Causes of irritant contact dermatitis: 
Irritant contact dermatitis is the more common dermatitis in
the workplace. Approximately 75% of all contact dermatitis
cases affect the hands. It is also more common in women,
with approximately 20% of females experiencing contact
dermatitis on their hands at some point during their lives.

It can occur quickly after contact with a strong irritant, or over
a longer period from repeated contact with weaker irritants.
Irritants can be chemical, biological, mechanical or physical.
Repeated and prolonged contact with water can also cause
irritant dermatitis. 

Causes of allergic contact dermatitis: 
This can occur when the sufferer develops an allergy to a
substance. Once someone is ‘sensitised’, it is likely to be
permanent and any skin contact with that substance will
cause allergic contact dermatitis. Often skin sensitisers are
also irritants.

Common causes of irritant and allergic contact
dermatitis:
Irritant contact dermatitis
• Wet work • Soaps, shampoos and detergents 
• Solvents • Some food (e.g. onions)
• Oils and greases • Dusts
• Acids and alkalis 

Allergic contact dermatitis 
• Some hair dyes • UV cured printing inks
• Adhesives • Some food (e.g. shellfish, flour)
• Wet cement • Some plants (e.g. chrysanthemums) 

Prevention is best as there may be no cure, particularly
if you become sensitised to an irritant. 
Avoid direct contact between unprotected hands and
substances, products and wet work where this is sensible
and practical.

Dermatitis and skin care at work 

Protect the skin. Avoiding contact will not always be possible so: 

Additionally
• Protect the skin by moisturising as often as possible and particularly at the end of the day – 

this replaces the natural oils.
• Check hands regularly for the first signs of itchy, dry or red skin and report any abnormalities

to your line manager.  

For further information: NHS Choices and HSE
www.onlineenquiryservice.nhs.uk
www.hse.gov.uk

Wear protective equipment provided
such as gloves. 

Use mild soap and warm water to wash
and decontaminate soiled hands;
particularly before eating and drinking,
and before wearing gloves. 

Dry hands thoroughly after washing,
taking particular care to dry under rings
and jewellery. 
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Most of us enjoy sunny weather, but extreme heat can
seriously damage our health. During a heat wave it is
important to know the risks and how to stay safe and cool! 

What are the risks?
In a severe heat wave you may get dehydrated and your
body may overheat. It can cause heat exhaustion or
heatstroke as well as painful sunburn.

What are the symptoms of heat exhaustion?
Symptoms include headaches, dizziness, nausea and vomiting,
muscle weakness or cramps, pale skin, and a high temperature.

What are the symptoms of heatstroke?
Heatstroke can develop if heat exhaustion is left untreated
and can be fatal. Symptoms include headaches, nausea,
thirst, a sudden rise in temperature, confusion, convulsions
and loss of consciousness. If you have any of these symptoms
it is important to seek medical advice immediately.

Tips to keep cool and stay safe!

• Drink lots of water to avoid dehydration. When working
outside in hot weather try and drink one pint of water every
hour. Avoid tea and coffee as these can dehydrate you.

• If working outside, keep covered by wearing your issued
PPE and apply a high factor sun screen, that is at least
Factor 15 + and apply regularly.

• When you go outside try and stay in the shade as much
as possible, particularly between 11am and 3pm when
the sun is at its strongest.

• Wear sunglasses, a wide brimmed hat and light, loose
fitting clothes, preferably cotton.

• Where possible switch off heat emitting equipment e.g.
lights and computers when not in use.

• Keep windows closed while the room is cooler than it is
outside. Open them when the temperature inside rises,
and at night for ventilation. During the day keep
blinds/curtains drawn.

• Try to eat more cold food, particularly salads and fruit,
which contain water.

Contact your GP or a pharmacist if you are worried about
your health during a heat wave.

Further information available 
on www.nhsdirect.nhs.uk

Beat the heat: Stay safe this summer!

ACCIDENT, INCIDENT & CONFIDENTIAL SAFETY REPORTING LINE: 07976 935728 17

What is diabetes?
Diabetes Mellitus is a condition in which the amount of
glucose (sugar) in the blood is too high because the body
cannot use it properly. Glucose comes from foods such as
bread, rice, potatoes, sugar and other sweet foods, and
from the liver which makes glucose.

Insulin is vital for life. It is a hormone produced by the
pancreas, which helps the glucose to enter the cells where
it is used as fuel for the body.

What are the different types of diabetes?
• Type 1 diabetes or insulin dependant diabetes
develops when the body can’t produce any insulin. This type
of diabetes usually appears before the age of 40.

• Type 2 diabetes or diet/medication controlled diabetes
develops when the body can still make some insulin, but not
enough, or when the insulin that is produced does not work
properly. It usually appears in people over the age of 40. It
also runs in families and is more common in men.

Who else is at risk of developing Type 2 diabetes?
• People who are overweight or obese, people who are not
physically active and people who suffer from high blood
pressure or have had a stroke or heart attack in the past.

What are the signs and symptoms of diabetes?
• Increased thirst, going to the loo all the time especially
at night, extreme tiredness, weight loss, blurred vision,
genital itching or regular episodes of thrush and slow
healing of wounds.

What can I do to help myself?
• Adopt sensible eating habits
• Lose or maintain a healthy weight
• Increase your physical activity
• If you have any symptoms contact your GP for a

diagnostic test

For more information visit www.diabetes.org.uk 
or  www.nhsdirect.nhs.uk

Prevent diabetes: help yourself to stay healthy
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• Trades, Labour and Supervisory
• Protection and Warning 

• Executive, Professional and Technical Resourcing
• Electrification

• S&T
• OLE

• Welding
• Minor Works/Civils

Experts IN support services
for infrastructure markets

working together

www.mcginley.co.uk



Head Office
Ground Floor
The Edward Hyde Building
38 Clarendon Road
Watford
WD17 1JW

t: 0845 543 5953
f: 0845 543 5956

e: info@mcginley.co.uk
w: www.mcginley.co.uk

Airdrie
Office 8
Airdrie Business Centre
1 Chapel Lane
Airdrie ML6 6GX
t: 01236 439540

Aylesham
Miners Way Business Park
Miners Way
Aylesham
Kent CT3 3AW
t: 01304 840544

Aylesham
Service Centre for LUL 
and Welding
Miners Way Business Park
Miners Way
Aylesham
Kent CT3 3AW
t: 01304 840544

Cardiff
Unit 16
Moy Road Industrial Centre
Taffs Well
Cardiff CF15 7QR
t: 029 2025 0800

Cardiff
Service Centre for Welding
Unit 16
Moy Road Industrial Centre
Taffs Well
Cardiff CF15 7QR
t: 029 2025 0800

Heathrow
Abbey Business Centre
Abbey House
450 Bath Road
West Drayton UB7 OEB
t: 020 8757 8686

Leeds
74 Kirkgate
Leeds LS2 7DJ
t: 0113 242 0940

Manchester
2nd Floor
Centurion House
129 Deangate
Manchester M3 3WR
t: 0161 266 1111 (reception)
t: 0161 266 1906 (direct)

Plymouth
Plymouth Service Centre Suite 1
Hyde Park House
Mutley Plain
Plymouth PL4 6LF
t: 01752 255244 

Portsmouth
Unit B1 & B2
1st Floor Offices
Cumberland Business Centre
Northumberland Road
Portsmouth
Hants PO5 1DS
t: 023 9277 8030

Runcorn
Stanley Chambers
76 High Street
Runcorn
Cheshire WA7 1JH
t: 01928 502000

Sheffield
Suite 6, President Buildings
Savile Street East
Sheffield S4 7UQ
t: 0114 2413 440

Tamworth
First Floor The Stables
The Hermitage Business Park 
Hermitage Lane
Birchmoor
Tamworth B78 1HS
t: 01827 891900

Warrington Service Centre
Office 110
Dallam Court
Dallam Lane
Warrington
WA2 7LT
t: 01925 422980

Watford
Service Centre for Rail and LUL
Ground Floor
The Edward Hyde Building
38 Clarendon Road
Watford
WD17 1JW
t: 0845 543 5953
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Head Office
Ground Floor
The Edward Hyde Building
38 Clarendon Road
Watford
WD17 1JW    

t: 0845 543 5953 
f: 0845 543 5956
e: info@mcginley.co.uk

McGinley Support Services Limited

www.mcginley.co.uk

If you would like to receive our newsletter
on a regular basis via post or email please
contact rebecca.wishart@mcginley.co.uk

stating your preference.


